Agenda ASCEM/NRAP Workshop
DOE Complex Germantown, MD

Germantown Auditorium (due east of main entrance, See attached map)

September 1st , 2010
8:00 8:15
8:15 8:30
8:30 8:45
8:45 9:30
9:30 10:15

10:15 10:45
10:45 11:45
11:45 1:00
1:00 3:00
3:00 3:30
3:30 4:30
4:30 5:00
5:00 6:00

Welcome and introductions (Guthrie and Dixon)
Welcome and remarks by Dr. Ines Triay (EM-1)
Welcome and remarks by TBD (FE)

NRAP overview presentation (George Guthrie)
ASCEM overview presentation (Paul Dixon)

Break

Breakouts: Description of current efforts of each program with respect to the breakout
topic - led by breakout leads. These overviews will be sent out prior to workshop to
all participants. (Conf rms A410, E301 and E401)

Lunch

Breakouts: Discussion of similarities and differences in approach of the two programs
with respect to the breakout topic. Areas of significant overlap identified. (Conf rms
A410, E301 and E401)

Break

Reconvene in conf rm A410 Breakout leads report back to entire group - 20 minutes
each with discussion.

Closing day comments and day 2 charge

Leadership team meeting - stock take and Day 2 planning.

September 2nd, 2010 (Conference room A410)

8:00

8:30
11:30

1:00

2:30

3:00

8:20

11:30
1:00

2:30

3:00

5:00

Instructions for Day 2 (Guthrie and Dixon)

Breakouts: Discussion of recommended collaborative initiatives to increase synergy
and promote efficiency. (Conf rms A410, E301 and E401)

Lunch

Reconvene in conf rm A410 Breakout leads report back to the entire group. Summary
of results and path forward recommendations - 30 minutes each with discussion.

Workshop summary (Guthrie and Dixon)

Leadership team meeting - compile results and set writing assignments for final report.



